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Why?
WMO Framework of Engagement for Member-to-Member (NMHSs) Support

To deliver direct support to Members, WMO engages 
with partners  for implementa tion of activities

NMHSs are  often hired/engaged by WMO 
for implementa tion of activities

The  se lection of NMHSs is  not 
transparent, which results  in low divers ity 

of partner NMHSs 

Low 
divers ity of 

partners

Low 
opportunities  of 

South-South 
collabora tion

Regional 
imbalance



Current situation
WMO Framework of Engagement for Member-to-Member (NMHSs) Support

Only around 10 NMHSs a re  
implementing partners  in WMO 

activities

NMHSs from the  global south  a re  
exceptional  cases

Engagement with partners  is  the  only 
a rea  of activity implementa tion not 
governed by a  formal procedure

Significant discrepancies  among 
NMHSs (in te rms of geography, 
resources , and governance) may 
affect the suitability  of inte rventions



Purpose of the Framework
WMO Framework of Engagement for Member-to-Member (NMHSs) Support

Ensure transparent  and 
s tructured process  for 

NMHS engagement

Promote  South -South , 
Triangular, and peer-to-

peer cooperation

Match technical 
expertise with 

Members’ needs

Strengthen equity, 
ownership , and 

inclus ivity in WMO 
projects



What?
WMO Framework of Engagement for Member-to-Member (NMHSs) Support

Submission of 
Express ion of 
Inte res t (EOI)

Call for Inte res t

Member Decis ion

A formal process  to ensure  a ll 
Members  have  the  opportunity to 

engage  in WMO activities

Activities  
tha t demand 
Member-to-

Member 
support 



1) NMHSs are not fully aware 
of the ir capacity to engage  in 
Member-to-Member support.

2) Need for guidance  and 
facilita tion to he lp themselves  
pos ition as  partner.

Concerns raised

Consultation Insights
WMO Framework of Engagement for Member-to-Member (NMHSs) Support

P ilot for 
implementa tion



What We Ask from the Panel
WMO Framework of Engagement for Member-to-Member (NMHSs) Support

How to ensure  regiona l 
inclus ivity in engagement?

How to support less -
experienced NMHSs?

Goal: Effective , sus ta inable  rollout of the  
Framework



Thank you!



Objectives
WMO Framework of Engagement for Member-to-Member (NMHSs) Support

Systematize 
and 
Strengthen 
Engagement

Ensure  long-
te rm 
capacity 
building and 
resilience

Formalize  
how NMHSs 
are  se lected 
and engaged

Promote  
Member-to-
Member 
Cooperation

Diversify  
participants  
beyond the  
usua l 
providers

Institutionalize  
and Sus ta in 
Contributions



Steps
WMO Framework of Engagement for Member-to-Member (NMHSs) Support

Step 0 Step 1 

Repository 
of Contacts

Call for 
Interest

Step 2

Submission of 
Expression of 
Interest (EOI)

Step 3

Member 
Decision

Step 4

Transparency 
and 

Recordkeepin
g

Members nominate 
Focal Points, listed by 

WMO DPO

WMO APC issues 
a call using the 

Invitation 
Template

Interested NMHSs 
submit detailed 
EOIs using the 

Application 
Template

Beneficiary NMHS 
selects a support 

provider, with 
justification

All documents 
made available to 

ensure fairness and 
accountability 
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