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	Second Meeting of the Consortium of WMO Education and Training Collaborating Partners (CONECT)
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	Hybrid Event




DRAFT CONECT-2 PROVISIONAL ANNOTATED AGENDA
NOTE: This is a draft document proposed to CONECT Management Group for discussion during CONECT-MG-3

DAY One – Information and Reporting

1. Agenda and Organization of the Meeting
1.1. Opening of the meeting by SG
1.2. Announcements and working arrangements
1.3. Approval of the agenda

2. Overview of WMO governance
Overview of WMO governance (Mustafa – 30 min + Q&A)

3. WMO Capacity Development Panel
EC-CDP (invite CDP Chair/Vice-Chair – 30 min +Q&A)

4. WMO Education and Training Programme
WMO Education and Training Programme (Paul -30 min +Q&A)

5. WMO Global Campus Initiative
Concept and updates on activities and brief activity/Discussion (Lu – 30 min +Q&A)

6. Early Warnings for All Initiative
Concept and updates (invite WMO Secretariat – 30 min + Q&A)

7. CONECT Management Group
Report by the Chair including: General Activities & Achievements, welcome of new CONECT Plenary members (if MG agrees on procedures before CONECT-2), etc.  (Chair of CONECT – 40 min + Discussions)






Day Two – Thematic discussions
8. Working Groups of CONECT
Updates on ongoing activities and achievements by each WG plus brief discussions (30 to 40 mins for each WG =max 2.5 hours all together)

9. CONECT Collaborations
In depth discussions: CONECT collaborations and mechanisms for sharing experts and training resources (Session facilitator: ??? – 60 min)

10. Future activities of CONECT
Break into groups to discuss  future activities of CONECT (Session facilitators: ??? – 60 min for group work + 30 min for  debrief to full Plenary)

Day Three – Regional discussions and final business

11. Regional Discussions 
Break into groups by Region for discussions – Provide a template containing some topics that should be discussed by all (similar to format used in SYMET-14). Some topics to consider: Challenges and needs for education and training, future dimensions (e.g. use of AI), availability of professionals in education and training, etc. This will require having a session out of local hours (Session facilitators: ??? – 60 min for group work + 60 min for  debrief to full Plenary)

12. REVIEW OF THE TERMS OF REFERENCE FOR CONECT
Presentation of proposed revision Terms of Reference, including the procedures for proposal & approval of new CONECT Plenary Members. Discussion of any amendments, and final agreement of procedures. (Chair of CONECT – 30 min + Discussions)

13.  NEXT MEETING
Date is agreed for next meeting of CONECT PLENARY (2025 – we can suggest it back-to-back with SYMet-15). Discuss the proposal of co-organizing a Hybrid Conference in collaboration with CALMet (for 2026). (Chair of CONECT – 30 min + Discussions)

14.  ANY OTHER BUSINESS

15.  CLOSURE OF THE MEETING


_______



PROVISIONAL ORDER OF BUSINESS
(Subject to change)

	Geneva Local Time
	Day 1:
22 October
	Day 2: 
23 October
	Day 3: 
24 October

	AM
(09:00-12:00)
	Items 1, 2, 3, 4, 5
	Item 8
	Items 11, 12

	PM
(14:00-17:00)
	Items 6, 7
	Items 9, 10
	Items 13, 14, 15




For the latest order of business please visit the CONECT-2 meeting website: 
https://etrp.wmo.int/course/view.php?id=295&section=1 

_______
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