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SERCOM-3 Outcomes

SERCOM-3 took 

place in Bali 

(Indonesia), from 4 

to 9 March 2024

SERCOM-3 Final report 

SERCOM-3 
Final report 

SERCOM-3 Final
report 

Leadership elections
• Re-elected Ian Lisk (UK) as president and elected three co-vice presidents: Ardhasena Sopaheluwakan 

(Indonesia), Raymond Tanabe (USA), and Angela Corina (Italy)

Governance enhancements
• Approved principles for leadership selection, ensuring gender balance and regional representation, and 

updated the Management Group to include regional associations focal points

Work programme (2024-2027)
• The adopted work programme includes the development of capacity-building materials, strategies, and 

outreach to enhance service delivery and technical guidance in climate, disaster risk reduction, hydrology, 
aviation, agrometeorology and marine meteorology, aligned with international standards and technological 
advancements

•
Support to EW4All initiative
• Endorsed alignment with the WMO Roadmap to guide SERCOM contributions to the initiative

Outcomes from the 
previous intersessional 
period are available in the 
Report of P/SERCOM

Including capacity 
development activities.

https://library.wmo.int/records/item/68922-commission-for-weather-climate-hydrological-marine-and-related-environmental-services-and-applications
https://library.wmo.int/records/item/68922-commission-for-weather-climate-hydrological-marine-and-related-environmental-services-and-applications
https://library.wmo.int/viewer/68922/download?file=SERCOM-3-Progress-report_en.pdf&type=pdf&navigator=1
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SERCOM

President and vice-presidents
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Action required from EC-CDP

Advisory Group on Socioeconomic Benefits (AG-SEB) – established 

under SERCOM, at the 2024 Q3 SERCOM Management Group meeting 

in September 2024.

Membership of the AG-SEB includes:

“One representative from the Capacity Development Panel (CDP) (to be 

proposed by CDP)”

➢ CDP members are invited to nominate one representative in AG-SEB.

AG-SEB is now fully functional

ToR are available
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Capacity Development in Action for Services

Number of people 
trained in 2024

>4k

Number of 
trainings 

conducted in 2024

112
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Distribution of training activities conducted in 2024
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Continuing Capacity Development

SERCOM-
Ext(2025)
(18-20 
March 2025)

Q2 Virtual 
SERCOM MG
(12 June 2025)

Q3 Virtual 
SERCOM MG 
(pre-Cg-Ext)
(11 
September 
2025)

SERCOM MG/3 
F2F (RSA) 
(1-4* December 
2025) *Additional
side meetings 
planned for
morning of 5th)

Upcoming SERCOM meetings in 2025

Ongoing alignment 
with the Operational 
Plan (OP) and focus 
on implementation of 

capacity 
development 

activities as per the 
SERCOM Work 

Programme 2024-27

Prioritization of EWS 
Technical 

Regulations and 
WMO Cataloguing of 
Hazardous Events
(to be adopted at 

SERCOM-Ext(2025)) 
and related trainings

Develop Competency Framework prior to Cg-Ext, engage with EC-CDP in April – July period.
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Action On Water Adaptation and Resilience Initiative (AWARe)

Means of Implementation 

Capacity 
Development 

Working Group/s

Coordination HUB

Coordinated 
Finance 

40 Countries 
Showed Interest

All African and Developing 
Countries 
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Since 
June 2023

Coordination 
HUB

27
Programs

520
Trainees 
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Collaboration with Partners
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More than 
2500 Trainees 

Coordination 
HUB

Next Three 
Years

Partnerships 
and Joints 
Projects
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Thank you.
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Questions?
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