5. WMO Capacity Development Framework

9th Meeting of Capacity Development Panel
(EC-CDP-9)
22-23 April 2024

WORLD
METEOROLOGICAL
ORGANIZATION




~

First item on EC-CDP Terms of Reference
Promote the WCDF to relevant stakeholders in order to align their activities with the

Framework, keep the WCDF under review, and propose updates and adjustments as

\ necessary. /

Resolution 36 (Cg-19) - Requests the Capacity Development Panel to report to EC on the uptake
and use of the WCDF.
Decision 2 (EC-77) - To keep the WMO Capacity Development Framework and related

implementation actions under review in view of the rapidly changing capacity development

landscape, and propose updates and adjustments as necessary.




Content

1. Status of publication of WCDF
2. Promotion of WCDF
3. Development of Case Studies by EC-CDP
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Status of publication of WCDF

* Ongoing full editorial work

* Received the first comprehensive review and questions from
editor

« TT Chair and WCDF consultant will be contacted for some
clarifications

* Following completion of full editorial work, the WCDF will be
translated to the other 5 WMO Official languages




Promotion of WCDF

[ — approsch % ¢

« A brief introduction to the WMO Capacity Development R e
F k © [
WCDF was added to the amene

Following Decision 12 (EC-72), the Capacity Development ey m—y

Web age Of the EC C D P Panel was requested to review the WMO Capacity e
p g Development Strategy (WCDS). The revision of WCDS — ———
provided an opportunity to analyze the changing Capacity e . e

Cooges dhon, equlty aed

Development landscape, assess existing and future Ol = 3 e [

practices, and learn from others working in the same e SRS e = m
" u i ain. -
* Alink to access the WCDF is I Clckto open larger image

The revised document provides an overarching strategic

prOVided on the page framework for capacity development, therefore the new version was adopted by Congress-19 as a framework and it

is entitled WMO Capacity Development Framework (WCDF).

The WMO Capacity Development Framework is expected to be published in all 6 WMO official languages in 2024.
Meanwhile, this important document can be consulted at the Cg-19/Doc. 4.4(1), ANNEX, APPROVED.

Capacity Development Panel | World Meteorological Organization (wmo.int)
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https://community.wmo.int/en/governance/executive-council/executive-council/capacity-development-panel

Increasing the promotion of the WCDF

Some ideas for discussion

» Creating an individual webpage dedicated
to WMO Capacity Development, where the
WCDF will be one of the elements of
information provided

» Delivering an information webinar

» Working on a map of Capacity Development
activities of WMO (2024-2027)
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for capacity development, therefore the new version was adopted by Congress-19 as a framework and it

vers
MO Capacity Development Framework (WCDF).

The WMO Capacity Development Framework is expected to be published in all 6 WMO official languages in 2024.
Meanwhile, this important document can be consulted at the Cg-19/Doc. 4.4(1), ANNEX, APPROVED.



Development of Case Studies by EC-CDP

* The case studies developed in 2023
(RAs Il, lll, and VI) are available on
the webpage of the EC-CDP

° EaCh case has an |nd|V|dua| page Applying the WMO Capacity Development Framework

The Capacity Development Panel is collecting case studies demonstrating good practices when applying the WMO Capacity
Development Framework. The initial set of cases is available below and the collection is intended to keep growing in order to include

containing an overview and access examples o allWMO Regnal Acsocitos.

his collection can prepare Cases using the TEMPLATE and email to tra@wmo.int for consideration of the

to full case study and presentation e e s
slides for more details

Q ¥ SISSA
- Alink to access the template for forsouthern St Amaica
preparing case studies is provided

on the page

Capacity Development Panel | World Meteorological Organization (wmo.int)
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https://community.wmo.int/en/governance/executive-council/executive-council/capacity-development-panel

Continuing effort to collect case studies

Some ideas for discussion

» Restart the effort of EC-CDP to provide at
least one case study for each RA

» Provide peer support to assist the
preparation of case studies in RAs |, IV and e ———
I V, if appropriate i e e e
» Consult with SERCOM, INFCOM, RB, and -
technical departments, on possible o

contributions to additional cases

for southern South America
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Some initial ideas for discussion

Promoting the WCDF

» Creating an individual webpage » Restart the effort of EC-CDP to provide
dedicated to WMO Capacity at least one case study for each RA
Development, where the WCDF Wi_” > Provide peer support to assist the
be one of the elements of information preparation of case studies in RAs I, IV
provided and V, if appropriate

I » Delivering an information webinar > Consult with SERCOM. INEFCOM. RB

» Working on a map of Capacity and technical departments, on possible

Development activities of WMO contributions to additional cases

(2024-2027)




Thank you.
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