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[bookmark: _Hlk125197113]TENTATIVE AGENDA
Online Training on IMS 


	Time (min)
	Agenda item
	Presenter

	Moderator/Chair: TBD

	15
	Recap on RWCs functions, daily tasks and priorities; Roles and responsibilities of relevant NFPs
	Daniel Vila 

	15
	Recap on WDQMS concept and functions
	Luis Nunes 

	15
	Recap of main features of the IMS and the generic workflow
	Zulkarnain

	15
	Recap of the specific workflows for RWCs in RA IV
	Ercan

	10
	Break?
	

	80
	Practical exercices on registering and follow-up on tickets with IMS 
i. Metadata issue (Canada)
ii. Upper-air data availability issue (USA)
iii. Surface data availability issue (Costa Rica)
iv. Surface data quality issue (BCT and/or Trinidad & Tobago)

	RWC nodes with support from Secretariat Zulkarnain/Ercan/Rabia

	30
	Final discussion:
· Questions and answers
· Next actions
	All



TENTATIVE AGENDA TENTATIVA
Entrenamiento en línea sobre IMS 


	Tiempo (min)
	
	Presentador

	Moderator/Chair: TBD

	15
	Recap on RWCs functions, daily tasks and priorities; Roles and responsibilities of relevant NFPs
	Daniel Vila 

	15
	Recap on WDQMS concept and functions
	Luis Nunes 

	15
	Recap of main features of the IMS and the generic workflow
	Zulkarnain

	15
	Recap of the specific workflows for RWCs in RA IV
	Ercan

	10
	Break?
	

	80
	Practical exercices on registering and follow-up on tickets with IMS 
v. Metadata issue (Canada)
vi. Upper-air data availability issue (USA)
vii. Surface data availability issue (Costa Rica)
viii. Surface data quality issue (BCT and/or Trinidad & Tobago)

	RWC nodes with support from Secretariat Zulkarnain/Ercan/Rabia

	30
	Final discussion:
· Questions and answers
· Next actions
	All
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