
CDP (?) post Congress
1. Challenge: Very wide/general TORs (both CDP and ETs)and 
risk of bias of activities/overlaps with activities elsewhere*
(*arguably a little easier from education side, as some ongoing activities 
from previous Panel taken forward e.g. BIP-M)

Opportunities?

 Gap analysis regarding key things that could add value (pre CDP-7, to 
be discussed at CDP-7?) to inform TORs. What are we overlapping with 
being done elsewhere in WMO? Is there a gap and, if so, what is it e.g. 
coordination?

 Review TORs in advance (CDP-7?)

 Review as part of TORs how CDP (and other Panels) decide on focus ( 
i.e. other SC/ETs under Commissions are focussed on Decisions at 
meets, we only had two recommendations from EC)?

 Include consideration of ‘significant’ initiatives across WMO where we 
may add value e.g. EWFA, SOFF, WMO SP/OP, data policy?

 Review ETs required (CDP-7?). Could these be combined e.g. 1 team 
for education/one team for wider CD with more specific TORs which 
may help with resourcing?

 Look at feedback from other Panels to help inform way forward 

2. Challenges: Lack of resource to implement/cross over of 
teams
(*arguably a little easier with ET-TD as commissions/Boards collaborated 
with once engaged)

Opportunities?
 Review ETs required (2 instead of 4?)
 Clearer TORs should assist
 Expand team/orientate projects towards interests
 Expectations of team explained in advance

3. Challenge: Communication via Moodle – lack of active 
participation
4.  Challenge: Timing of meets
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