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Goals

To identify ways to improve resources mobilization
amongst WMO members and donors

Objectives

* To gain further information on how the resource
mobilization activities were being conducted
* To identify what has worked well or not so well
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Respondents
Distribution

36 Respondents
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Others

Directors / Principals

Coordinator 44 49

S
16.7%

Respondent
Designations Managers

22.2%
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Survey Result PP
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Technical Assistance

Trammgs

Facilities / Equipments

Forms of
Resources
Mobilization

Funding

Research 5 6%

0
Y0

20
Y0

58.3%

58.3%

44 4%

38.9%

40
%

60
Y0
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Tramimng
MO S t Technical Assistance 33 39
Frequent
Facilities / Equipment = 19 49,
Needs for
Re SOUrcCc Research = 2 8%
Mobilization 0 25 50

%0 %0 %0

91.6%

75
%

100
%
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Both

Multilateral
26.5%

Considered As
Most Effective
Scheme

Bilateral
64.7%
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Procedure / Policy

Sustamability Plan
Most Common  Competency
Ob S t a C 16 S Political Issue

Supporting Facilities

Communication

13 .9 %

13 .9 %

5.6%

5.6%

2 8%

Yo Yo

40
%

77.8%

60
Y0

30
%
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Ways 1o
Overcome

Obstacles

Provide Assistance

Trammg about RM

Have Strategic Planning

Communication

0% 25% 50%

75%
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Personal Inprovement 16.7%
Continous collaboration 13 .99,
Strong Partnership 11.1%

Linked and Matched Proposal 5.6%

Best Practices
of Resources
Mobilization

Comprehensive Plan = 2 89,

Using Global Campuss Platform | 2 .8%

0% 5% 10%  15%  20%
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Resource
Mobilization 1n
Strategic
Planning
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Clear communication on the activities 40.6%

0
Appropriate approach to policy maker 25 %

Link to the WMO Priorities 15.6%

Competent Team 12.5%

Recomendation
fO r Re S O urc e S Having MoU with Donors = g 30/
MOb 111231210 n 0% 10% 20% 30% 40% 50%
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Conclusion

14

Generally, existing resource mobilization, partnership

and development (RMPDA) program and activities works
well and had met the need of the recipients. However,
there are still some aspects need to be improved.

To improve the effectiveness of the RMPDA program,
DONOR should provide RMPDA T related tramings and
technical assistance

To get wider opportunities, RECIPIENT is suggested to
make appropriate approach with policy maker, to build the
clear communication on the program and activities, to have
the strategic planning and sustamable plans, as well as to
ensure their inked and matched with the priorities of Donor/
WMO

Bilateral mechanism is preferable to multilateral one due to
its friendship spirit, simple procedure and fewer parties to

coordmate with.
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Capacity Development Strategy (CDS)
especially related to the resource mobilization

Re C O m m e n (objective 4 : reinforce resource mobilization

d a t iO n and project management), through providing
the technical assistance and training on

proposal/ plan development, initiating RM
programs in strategic planning, and
strengthening communication among partners

* A guideline on resource mobilization procedure is
needed to ensure the effectiveness of the
programs and activities
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