CDP-4

Task Team on

Capacity Development Strategy



EC 72 Request

v'Review the WMO Capacity Development Strategy, 2015

v'Take into account the WMO Community Platform for
coordination of information and cooperation to better understand
the capacity development needs of NMHS in all areas of service

delivery

v'Ensure that the strategy takes into account ways in which the
WMO Regional Training Centres, WMO training partners and

WMO specialized Centres



Executive Council 73 Request

v'Co-opt other experts from WMO and development partners in
support of its activities

v'"Work towards a conclusion of this exercise and prepare a report
for consideration by the EC-74

v'Taking into account the concepts of Hydromet Alliance, CSI,
SOFF initiatives for their implementation.

v'Encourage training institutions to embrace online training where
possible
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Timeline — The Present and Future
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Thank You!!

* Dozens of comments and suggestions
» Capacity Development Panel Teams
* SOFF
* Science and Innovation Dept.
* Atmospheric Environment Research Div.
INFCOM
SYMET
Hydrologic Coordination Panel
Member Services and Development Dept.



Sample Feedback

* Document is too theoretical
* Needs more focus on strategy and forward looking
* Explain “Why now”

* Shorten by half



Challenges

 Delays in receiving feedback/input
e Balancing high level strategy with detailed information
* Lack of dedicated time/effort to complete the document

* Dr. Smith rotating off the team (Career advancement)



Potential solutions

1. Recruiting a new NOAA rotational assignment to complete the CDS
* Pro — Close contact with project co-lead/continuity
* Con—Time to identify and spin-up time

2. Recruiting someone from another country to complete the CDS
* Pro — Broader world view of capacity development
* Con-Time

3. Identify an short term contractor with WMO experience to complete the
CDS

* Pro— Previous knowledge of WMO and associates structures/experience writing high
level documents/time

* Con - Cost



Questions??

e Open discussion.....



	CDP-4
	EC 72 Request
	Executive Council 73 Request
	Timeline – The Past
	Timeline – The Present and Future
	Thank You!!
	Sample Feedback
	Challenges
	Potential solutions
	Questions??

