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Proposal Title
	Distance learning – overcoming the difficulties



Overview
A general description of the proposed action that summarizes the key goals and states why it is important to accomplish. 
	1) Bandwidth, 
2) internet access (user and learner side),
3) costs of development and setting the course -pediagodigal
4) teacher preparedness to give online learning, imagination, not enough role models,
5)  student preparedness, 



Proposed Partners and their Roles, including the WMO Secretariat
Primary partners, additional partners desired 
	IBE,AKMKT, (missed one)
SAWS, COMET
ENA,
MRTI, CMA, FUTA, 




Expected Outcomes
	1) Design constraint, learner will either use phone or network at home or work. Solution – downloadable models, keep is simple, mailing resources – use work addresses that is safe, design for use by mobile/smart phone, bandwidth is for the center to solve, state in course the minimum requirements – design with the target audience,  
2) Access to bandwidth – bandwidth might be available but access not.
3)  Design – keep the language simple, software keep to software that is familiar to students, use documents sometimes to be downloaded, assignments, YouTube, audience analyses, 
4) Teacher preparation – design and run the course, look at other online course to learn, 
5) Student preparation: 2 different students a) use to websites, 2) no idea – guide on how to successfully complete the course, get comfortable with the technology, 




Proposed Steps
	1) bandwidth – design for target audience, RTC to take note of bandwidth constraints in their region and communicate,
2) be aware of limitations
3) design according to available hardware, use the audience analyses to shorten or lengthen course, practical aspects needs to be demonstrated, the practical skills will not be able to be done online totally due or you need an online tutor online to be able to give feedback. 
4) Teacher preparation – assist teachers with online help, use other examples
5) Make the tasks smaller, limited scrolling, use forum to let them communication, use the logs to track students, 



Resources Required (tools, skilled experts, financial, others)
	



Key Milestones and Proposed Schedule
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