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CAPACITY DEVELOPMENT FRAMEWORK
(IN PLACE AND ONGOING)

* Personnel competency and qualification standards
* Capacity development Guidelines based on WMO-No. | |33
* Capacity development training

* Quality management systems requirements and ISO
certification

* Performance metrics, reflecting capacity development

* Extrabudgetary (XB) technical advisory services and direct
implementation support

* “Cascading” operational support to Members (circulation of
data and products among NMHSs, regional and global centers)

* Capacity development related flagship products and
communication
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WMO Internal use only

Guidelines on Quality Management in Qua I |ty
Climate Services Ma nagement

\ Although many countries have established basic functional

B capacities for providing climate services, the more advanced
“essential” and “full” capacities needed to support specific
decisions in the agriculture sector are often still lacking.

March 2020

Out of 95 countries that have provided data to WMO, 5 (5%) are providing  many countnies and in some regions, particularly to complete

climate services at a less than basic level, 24 (25%) at a basic level, the climate services value chain for adaptation planning

42 (44%) ot an essential level, 13 (14%) ot a full level and 11 (12%) ot and dedision making, and 10 dacument associated sacio-
level according feri ) Dota from economic benefits. Additional research is needed 1o imorove.

additional countries will provide @ more complete profile of capacities,  underlying prodictions and projections as well as underlying

needs and gaps at country and regional level. observations and data, and 10 transition research results
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into operation, The latter will entail interactions betwesn
Current Global Needs the research and operational communities to address the

needs of users, stakeholders and decision-makers. Further
Globally, data from a chacklist of climate lated of systems is needed to
functions provided by selected WMO Members to date show  promote the exchange of GFCS-relevant data and products
that there has been progress in governance, implementation  among countries and between national, regional and global
of basic systems, and centres. Monitoring and evaluation of the results and benefits
‘engagement for the implementation of climate services. of the use of climate services ramains consistantly weak
However, institutional capacities need to be strengthened in across all regions.
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RECOMMEDATIONS FORAN INTEGRATED
CAPACITY DEVELOPMENT STRATEGY

* Adherence to the overall WMO capacity development
framework

* Costed comprehensive NMHS capacity development plans for
incorporation in XB projects and budgets in a standard format

* Seamless earth system approach for enhancing operational
support and service delivery, with exchange of data and
products among national, regional and global centers

* Full value-chain XB projects as integrators, and enablers of
comprehensive peer-to-peer support

* NMHS certification at multiple capacity levels by WMO to
complement ISO



CONSTITUENT BODY COORDINATION

« SERCOM —All Standing Committees and Study Groups

incorporate capacity development

* Hydrological Coordination Panel (discussed separately)

* Climate Coordination Panel — CDP representation in the

membership

* WMO-IOC Joint Collaborative Board (JCB) (discussed

separately)
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OTHER RELEVANT ISSUES

* Difference between service areas that were previously

covered by commissions and those that were not

* Permanent Representative orientation on NMHS role in high

level United Nations policy and joint action

* Working with partners (UN agencies, regional and national

organizations)

* Sustainability of developed capacities
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