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Country Capacity Assessments: 
Tools and Resources



Country Hydromet Diagnostics (CHDs) 

• State of development of NMS

• A standardized methodology

• Using a peer review approach

• In-situ visits

• Public reports to foster information uptake 
and evidence-based project design



CHD: Methodology
 Standardized, structured methodology assessing defined indicators and capacity aspects of NMSs

 10 elements along the meteorological value chain: 
1. Governance and institutional setting
2. Effective partnerships to improve service delivery
3. Observational infrastructure
4. Data and product sharing 
5. NWP model and forecasting tool application
6. Warning and advisory services
7. Contribution to climate services
8. Contribution to hydrology
9. Product dissemination and outreach
10. Use and value of products and services

 A maturity score assigned for each element
       from 1 (less mature) to 5 (most mature) 



56 CHDs completed and published

• Mostly LDCs and SIDS

CHD: Country Reports

Access reports

https://alliancehydromet.org/analytics-for-impact/


 Hydromet Gap Report 2024 released based on the 
analysis of the 20 reports first completed between 
2023 and early 2024.

 Data, findings, and recommendations 
mainstreamed in major publications:

 Global Status of MHEWS reports (2023-to date)

 Status of MHEWS in LDCs (2024)

 State and Trends in Adaptation Report 2025: 
Small Island Developing States

CHD: Analytical Reports

https://wmo.int/publication-series/hydromet-gap-report-2024
https://wmo.int/publication-series/hydromet-gap-report-2024
https://wmo.int/publication-series/global-status-of-multi-hazard-early-warning-systems
https://wmo.int/publication-series/global-status-of-multi-hazard-early-warning-systems
https://wmo.int/publication-series/global-status-of-multi-hazard-early-warning-systems
https://wmo.int/publication-series/status-of-multi-hazard-early-warning-systems-least-developed-countries
https://wmo.int/publication-series/status-of-multi-hazard-early-warning-systems-least-developed-countries
https://wmo.int/publication-series/status-of-multi-hazard-early-warning-systems-least-developed-countries
https://gca.org/reports/sta25/
https://gca.org/reports/sta25/
https://gca.org/reports/sta25/


CHD: Successes & Challenges

 First-ever compendium of public, comprehensive, and comparable assessments of NMSs

 CHD data and findings are supporting the transformation of the narrative about NMSs and 
how to best support them

× Underused for project planning and implementation beyond SOFF

× Time-bound accuracy, which is quickly running out

× Peer-advisor and onsite-visit implementation model provide the best data quality, but is costly, 
long and complex to implement regularly at a larger scale (e.g. middle-income countries)



EW4All Pillar 2 Rapid Assessments: global view 

• Thematic zoom-in (EWS)

• State of hazard monitoring and forecasting 
capacity

• Based on CHD methodology

• WMO-led, with peer advisors’ contribution

• Structured interviews

• Gradually validated through CHDs

• Maturity score across 8 elements



 65 scorecards published on the EW4All Dashboard (see MHEWS Country Capacity)
 LDCs, SIDS and middle-income countries

EW4All Pillar 2 Rapid Assessments: country view

https://earlywarningsforall.org/site/early-warnings-all/dashboards/early-warnings-all-dashboard


Country Snapshots: all EW4All Pillars

 Bring together monitoring 
and project data

 Capacity vs investment



Scan to read the report

Early Warnings for All in Focus: 
Hazard Monitoring and Forecasting 



The 
Way 
Forward



Thank you

For more information:
Planning, Foresight and Performance Office

pfpo@wmo.int 
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