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3.3 Updates from SERCOM



Key Highlights in Capacity Development Activities
SERCOM MG 3 (1-5 December 2025) Main Conclusions

• Clarification on the roles and responsibilities of technical commissions and regional associations 
in the Capacity Development Programme, as well as in the Regional Programme.  

• P/SERCOM to continue discussions with P/RAs and C/CDP regarding how better to clarify roles and 
responsibilities for the formulation and delivery of capacity development activities, based on the 
draft CD Programme description presented at TCC-2(2025). 

• The CD Programme description, to be further considered by CDP-12 in February 2026 and final 
submission to EC-80 for approval, will be the basis for future discussions on the core mandate of 
SERCOM and the prioritization of the SERCOM work programme in relation to capacity 
development activities, in which it is expected that Regional Associations will play a major 
contribution.



Items requiring Panel discussion, guidance or action
• Noting the different thematic subsidiary bodies focusing on similar cross-

cutting topics (e.g. capacity development), better coordination could be 
sought with CDP and Regional Associations on cross-cutting topics such 
as:

• Capacity Development 
• QMS
• Business Continuity Management
• Socio-Economic Benefits

• Other SERCOM related topics discussed
under agenda items 6.2 – 7.1 – 7.2 – 7.3 – 7.4
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Thank you
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