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Mandate of Moses 

Request of King Solomon 

In 2008, I became the Director of the MDNA&A

Polarisation within the islands



Are you aware of ? 
The political power

Government program

Government Plan for NMHS

Plans of the Minister 

Parliament views of weather 
climate related topics

Economy of votes   





What can we offer ?

Our Mandate: 

Protection of life and property,

Safeguarding the environment,

Contributing to sustainable development,

Mandate WMO: 

To facilitate worldwide Cooperation, Assistance & Training

Mandate ICAO: 

To contribute towards the safety, regularity and efficiency of international 
air navigation  





How ?

WMO, ICAO, National Plans, Paris Agreement,  

Sendai, Agenda 2030, AI/ML technology 

Ingredients of a 

Center of Excellence:

Results Based Management, 

Quality Management System, 

From Science to public advices, 

WMO Cooperation & Assistance & 

Trainings 

Trusted Source  

(Organization)

Political Engagement  

Shopping list  

Resource Mobilization 



Our value chain 

Aviation

Marine 

Insurance 

Agriculture

Water 

Education

Utility Companies

…… 

Impact of AI/ML Technology 

Our costumers 



Engagement Approaches 

National 

Education for General Public (TV studio, schools, NGO groups),  

Request meeting with incoming Ministers (WMO,ICAO Mandates)

Meetings with policymakers 

Post-disaster visits (talk to people)

(Governmental) Receptions (Shopping list)

Regional

Host regional meetings with WMO authorities 

International 

Promote SIDS agenda, Funding Networks 



















Success stories 

Money follows trustworthy 

leadership and their plans



Future of NMHS 

• Paradigm shift in thinking towards seamless, multi hazard, impact-
based services (Global Agenda).

• Focus on product control, briefing, engagement, partnership and 
collaboration

• Greater reliance on social media and mobile devices

1. Observation & Forecasts: Production and Dissemination of 
products automated

2. Warnings: Monitoring of extreme weather, production largely 
automated and validated by meteorologist



Localized Advisory Agent (LA2) 

FFGS

FCI



Auto Analysis & Advisory Agent - Inference

Using Mechanisms (GDI and CAPE Levels)
1. 6 Weather Models  (50 levels)
2. Satellite channels (16+)
3. Radar levels (6+)
4. WWW model (2+)
5. Severe Event Criteria (13)

AI/ML Guidance 
Model

AWOS (20+)
Upper Air
Buoy data
Sea Level Bull
High and low Tide 

Weather 
Analysis

Advisory 
agent 

20+ products 

5 Images 

85+ Images 



Beste Model 

Interactive Forecaster Tool (t=0,6,12,…..)  
Dashboard 

High level Divergence 
Midlevel Humidity 
Low level Convergence
Low level Wind
Sea state and sea level  

Meteograms (15) AI Models Display
Potential Severe Event (t=xx)

Edit mode



Localized Advisory Agent (LA2) 

FFGS

FCI



The Wrights 
dream?:

People who believe in what you 

believe will follow you

A contribution 

to a cause 



A director with a 

dream equips 
employees with the 
right resources and 
inspires them to 
deliver exceptional 
work.

What is your Contribution/ Calling /Ambition/ Dream ? 
How great leaders inspire action, Simon Sinek
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I have a dream

that one day every person will be able to receive warnings to 

protect lives, safeguard property, and support efficient 

operation. 

Politicians who believe in 

what you believe, 

will follow you

Money follow 

trusty dreams
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Politicians who believe 

in what you believe, 

will follow you
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