Regional/National Trends and Planning Impact
How do the National Development Plans and planned national investments impact the development of NMHS?
How will emerging technologies impact your NMHS operations, long-term sustainability?
Would the private sector's involvement in weather enterprise, become an obstacle or a factor to affect the NMHS's role in the near future?
What are the persistent obstacles to securing long-term investments in your NMHS?
· National Development Plans (NDPs): National Meteorological and Hydrological Services (NMHSs) were often not involved in the beginning of the NDP development process. Consequently, NMHSs have to fit their own goals into the existing NDPs, which were not originally developed with the NMHS in mind.
· Government Dependency: The continuity of an NDP is dependent on the current government; a change in government may lead to the discontinuation of the plan, even if one is available.
· Benefits and Burdens: Private sector involvement can be beneficial, such as providing Automated Weather Stations (AWS) through various projects. However, the subsequent maintenance and sustainability become the NMHS's responsibility, which introduces budgetary and staffing constraints.
· Partnership Dynamics: Partnerships may start by sharing responsibilities, but the lead can be taken over by the partner, not the NMHS.
· Specific Examples: One private partnership provides a weather solution paid for by the Aviation service and maintains the AWS and Radar networks.
Persistent Gaps and Challenges Ahead
· Governance: There are persistent gaps concerning who is in charge of what, indicating a lack of clarity in governance.
· Legislation: Challenges include a lack of specific legislation for NMHSs, internal causes related to the lack of legislation , and external issues like the lack of updated legislation.
· Staffing & Technology: NMHSs face staffing constraints. While emerging technologies could boost efficiency, limited personnel are trained in the technology, and those who are trained often leave the service for various reasons.
· Finance: Budgetary constraints are a significant challenge.
· Political Influence: Internal causes for challenges also include political influence.
Pragmatic Actions to Address Current Gaps
· Visibility and Engagement: Increase the visibility of the NMHS through different products and have more stakeholder engagements (e.g., quarterly).
· Advocacy: Highlight the importance of the NMHS as an essential service, potentially through a visit by the Secretary General of the World Meteorological Organization (WMO).
· Analysis: Conduct a socio-economic benefit and cost-benefit analysis of the NMHS.
· Planning: Prepare a living succession plan for both staff and equipment.
· Infrastructure: Focus on observation infrastructure and its maintenance/sustainability.
· Data: Address data management and archiving information.
· [bookmark: _GoBack]Training -> example Take advantage of opportunities – e.g. funding for staff’s furthering studies in meteorology
