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Collaboration in Action

Experience a Case Clinic, the quintessential social learning activity



What is a Case Clinic?

A structured, peer-support process rooted in social learning
theory.

One participant presents a real, current challenge from their
practice, while others support through deep listening, reflection,
and dialogue - not to prescribe solutions, but to generate insight.

Widely used in Communities of Practice for their ability to surface
collective wisdom, deepen trust and turn reflection into action.



Case Clinic structure

* Case sharing Vesa introduces the challenge 5'
* We ask clarifying Qs Can you tell me more about...? 15'
* We share experiences This makes me think of... 10'
* We give advice You could try... 15'

* We all reflect 15



The Case Clinic Question from Vesa:

"Can you help me figure out how | can, as coordinator,
best support ASMET thrive, ensuring its work
remains Coherent, Relevant, Efficient and Sustainable
While increasing its impact?”



AS M ET I n B rl ef ASME African Satellite Meteorology
Education and Training

* A body of knowledge for satellite training in Africa
* Already 30 years of training collaboration

* ASMET Team - Trainers from EAMAC Niger, DGM Morocco, IMTR
Kenya, SAWS South Africa, EUMETSAT

* Runs a regular Satellite Applications Course programme (online
and classroom) in English and French language

* Creates learning resources for African users (Lessons, Guidance,
Exercises)



Can you help me figure out how | can, as coordinator,
best support ASMET thrive, ensuring its work
remains Coherent, Relevant, Efficient and Sustainable
While increasing its impact?

* We ask clarifying Qs Can you tell me more about...? 15'
* We share experiences This makes me think of... 10’
* We give advice You could try... 15

e We all reflect 15°
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