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RA-I WMO Global Campus Meeting 
Action Plan Template

Proposal Title
	Collaboration with the Private Sector and Academia



Overview
A general description of the proposed action that summarizes the key goals and states why it is important to accomplish. 
	[bookmark: _GoBack]Goal: Increase collaboration with the private sector and academia to expand audiences and increase resources, and to reflect the changing relationships between these institutions and NMHSs. 



Proposed Partners and their Roles, including the WMO Secretariat
Primary partners, additional partners desired 
	All RTCs, Ahem Balogun, RTC FUTA, Nigeria can take leadership. 



Expected Outcomes
	1. Improved connections with Private Sector and Academia
2. Expansion of activities and additional resources for RTC operations




Proposed Steps
	1. Identify private sector actors and universities with whom we want to collaborate 
2. Look for opportunities to design training for private sector audiences
3. Share examples for collaboration with private sector and academia between RTCs
4. Share strategies for additional collaboration
5. Take actions to approach the private sector and academia and report on results
6. Work with PRs to advise them on importance of private sector interaction



Resources Required  (tools, skilled experts, financial, others)
	



Key Milestones and Proposed Schedule
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