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Proposal Title
	F BIPM: Francophone BIP-M



Overview
A general description of the proposed action that summarizes the key goals and states why it is important to accomplish. 
	Based on a collaboration of French speaking RTCs and partners, designing and running a BIP-M training, with a first part on-line and a face-to-face concluding training, accessible through a validation exam. Face-to-face part will take place in an African RTC, with a turn between them.
The objective is to propose to NMHSs of French speaking countries a training allowing to strengthen the staff of the service, at a lower cost (due to duration and location) than existing ones.
A basis can be the BIP-M training designed by AEMET for ibero-american countries, with the difference that all French speaking TCs should be involved in preparation and running
 




Proposed Partners and their Roles, including the WMO Secretariat
Primary partners, additional partners desired 
	RTC Niger (EAMAC + AGRHYMET), RTC Algeria (IHFR), RTC Madagascar (ESPA), EHTP Casablanca, ENM (France) + proposal of TC of the Canadian Met Service (to be contacted for confirmation)



Expected Outcomes
	A two-phase on-line and face-to-face training, accessible for students from all French speaking countries, with agreement of the NHMS, allowing the qualification of Meteorologists.






Proposed Steps
	· Validation of the project by head of each partner
· Designation of a focal point in each incvolved TC, to constitue the team project
· Launching of the project to design the training
· Validation and running



Resources required  (tools, skilled experts, financial, others)
	Skills for training design
Mastership of BIP-M
Distant learning tools




Key Milestones and Proposed Schedule
	End of 2019: agreement of all centers 
Beginning of 2020: constitution of the team and starting of the project

Final objective being opening of the training in 2021
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