Agenda, RTC Directors and PRs of RTCs in the Ibero-American region
Saturday, 24 November, 2018 Santiago, Chile
Report on the RTC Directors Meeting of RTCs in the Ibero-American region, 20-22 November, 2018
1. Opening and Introductions
2. [bookmark: _GoBack]Approval of the agenda
3. Overview of meeting website (P. Parrish) http://etrp.wmo.int/moodle/course/view.php?id=154#section-0
4. Introduction to the meeting objectives and agenda  (V. Calles, E. Rivera)
RTC Collaboration
5. A history of international collaborations (P. Parrish)
6. Institutional strengths and needs identified (C. Rus)
7. Roles and responsibilities for RTCs, Global Campus (P. Parrish)
8. A strategy for mapping plans to meet E&T needs (P. Parrish)
9. Methods of collaboration (M. Doyle)
10. 2018-Declaracion-Santiago (P. Ortiz)
Training Needs
11. Training needs assessment (M. Campos)
12. AEMET training plans for the Ibero-American region (P. Ortiz)
13. WMO emerging and growing priorities (P. Parrish)
14. Identified priority collaborative training efforts (P. Parrish)
Proposals
15. Proposal 1: Nuevos procesos de pronósticos (D. Herdies, M. Quadro, E. Rivera, otros)
16. Proposal 2: Meteorología Marítima  (M. Campos, P. Parrish)
17. Proposal 3: Servicios climáticos para el sector agricultura (T. Garcia, M. Doyle, C. Rus, P. Ortiz, V. Calles, otros)
18. Proposal 4: Gestión integrada de eventos extremos hidrometeorológicos (M. Perez, A. Salcedo)
Decisions and Conclusions
19. Discussion and conclusions, Decisions on proposed activities
20. Meeting closure
